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Hilton Analysis
Hilton Hotels Corporation is a hospitality organization that is known worldwide. The organization franchises, manages, owns, or develops hotel properties, vacation ownership, and hotel-casino resorts. Through their videos, YouTube adverts, and gifs, the company has been impressive in the online platforms. However, fulfilling the employees' dreams places Hilton in an exceptional quality (Hilton, 2020). Involvement, influence, intimacy, and interaction are the 5Is that can be applied to determine the evaluate Hilton Hotel’s strengths and weaknesses.
Involvement
The organization has a diversity of brands, including DoubleTree, Waldorf Astoria, Hilton Resorts, and Conrad, which has reached millions of clients. Moreover, the involvement of employees dedicated to their job has been a strength. However, the US market overdependence is a weakness of the Hilton Company.
Influence
Hilton Hotels Corporation has reached several international regions hence developing a cohesive property portfolio. However, the weakness is that the company has an insignificant share of the market in the global setting despite its vast portfolio (Social Tables, 2020).
Intimacy
The company has intimately designed some operative schemed that retain their customers. They include the Hilton HHonors program that offers digital check-in and discounted prices, among other benefits, to enhance the retention of customers. However, discounted prices, digital check-in, and increased amounts of debts have influenced this intimacy strategy (Net, 2020).
Interaction
The company has developed an augmented level of service to the clients through the integration of technology. This is observed through its presence on online platforms, including Twiter, Facebook, and Instagram. However, due to the company's broad scope, there is a deficiency in flexibility.
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